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What we do

TBL offers its range of services on a fixed timescale, fixed deliverables and fixed
price basis.  Your risk of surprises is reduced and “add-on work” is at your discretion. Deliverables
are agreed and documented up-front. Specification creep is eliminated. Timescales and resourcing from
both TBL and you are agreed up-front. Quality of work is continuously monitored as well as progress.
Surprises cost money so we try to eliminate them. A major benefit is that you know the fixed price for
what is to be achieved before the work starts.

TBL provides world class solutions incorporating industry best practices rather than
less flexible “off the shelf” programmes.  In a rapidly changing and evolving world, it is unlikely
that you will find a “one-size-fits-all” solution. You may be having good results from one of the world best
practice models or frameworks such as EFQM, Baldrige, COSO, CMMI, ITIL, CoBIT and ISO 17799. If
this is the case we would use our experience to look at how you can better use the model and how to
shorten timescales to achieve the benefits you require. In reality, it is rare to find that one model fits all
situations and cultures. What is important is that you have a framework or model which is right for your
culture, reflects your level of organizational maturity and decision making processes. We work with you
to decide what the optimum set of best practices is for you. Our clients tell us that they like our responsive
and flexible approach. And that we deliver tangible results in realistic timeframes.

TBL are specialists in transferring our knowledge and capabilities to you. This is done
through applying our leadership skills plus coaching and support in your working environment. You can
use your new higher levels of capability to build your own in-house teams who can apply industry best
practice techniques to performance improvements. You will also be able to address your current and
future governance issues. Plus, you will have less dependence on external support.

TBL is sensitive to cultural issues and has successfully delivered multi-cultural
programmes. We have experience of the different cultures and business practices of European
member countries and the U.S. This is true for both performance improvement and governance. You
will be able to achieve your objectives by focusing on common business goals and individual benefits
whilst recognizing cultural differences. An example from our portfolio is the integration of U.S. and Belgian
management practices and cultures.

TBL clients choose how they want to engage with TBL. You can choose from a variety of
ways to benefit from TBL services. In so doing, you will arrive at the best option for you.

· A first option is that you may wish to import our expertise to solve a particular problem. You
may or may not want a resident expert in the technical or management issues you are trying
to resolve. If you do, we can supply the appropriate person or persons. You may or may not
want an Interim Manager to lead your staff and take responsibility for results. If you do, TBL
can supply the right person for you. When engaging with TBL, to

· solve a particular issue or improve an area of your business that is vital to you, you may simply
want us to do a job for you “at-arms-length” with the minimum involvement of your people. In
this way, you delegate the job to us. We are happy to comply with your standards and processes
or we can use our best practices. This is not the same as outsourcing or out-tasking.

· A second option is that we work with you as an integrated team involving your people and
our people. You bring your organizational knowledge and in-depth experience of the issues to
be resolved and we bring our experience of industry best practices and TBL individual and team
knowledge and capabilities. We work with you to achieve the result you require. All work and
progress is quality assured by a joint management team where you have the ultimate say.

· A third option is an integrated team approach plus the benefit of us transferring our knowledge
and capability to your people. We work with you and we coach your people so their capability
is enhanced and your organization can be more self-sufficient.

TBL can help you profit from your mandatory tasks. An example is your mandatory investment
in governance and compliance. You may still be looking at this through cost-avoidance glasses. We can
help you to take a more mature and professional view. This will enable you to reap a handsome return
on your investment in terms of better risk management, tighter management focus and targeted improved
performance. This, in turn, will lead to better transparency for investors, good regulatory governance and
higher share price.
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The TBL team has experience of working successfully in many industries and with most of the current
models and frameworks that are used to improve the performance of an organization. We also understand
that cultural differences can inhibit progress and that the level of maturity of an organization can act as
a catalyst for improvement or it can be an inhibitor. As a result, we do not offer a prescriptive panacea
as a solution for all ills. What we do is establish and share with you an understanding and analysis of
where you are today and where you want to be in the future. To do this we use our own best practice
assessment framework, tailored to your specific needs, to diagnose the current state of your organization
in order to determine the nature of the gap between where you are today and where you want to be
tomorrow.

There are four steps in our approach. Each step has managed processes, is quality assured and has
a set of deliverables with intrinsic value to you.

First, we listen. You may have a few pressing issues that you need an immediate response to. Or, it
may be that you want a broad assessment of your current situations and capabilities. You gain a better
and clearer understanding of what you want to achieve, over what timescale and at what cost. You will
also have a better grasp of the value to your business of a successful completion of the assignment.

Secondly, we listen to the members of your management team(s), or the people whom you think are
key stakeholders, and you check our understanding of the issues. We carry out a series of brief interviews
with your senior executives to gain an understanding of where you see yourselves on a particular issue
or a range of key performance issues. Each interview has a defined scope. This can include: risk
management, governance and internal controls, leadership, communications, business planning, business
processes, people capability and mind-sets, business results. It is important that we phrase our questions
is such a way that your answers give a clear picture of your unique situation and capabilities rather than
point us to a pre-determined solution.

Thirdly, we share our analysis and views with you and you decide what will be your best way forward
from a number of quantified options. You may decide at this point that you have gained a valuable set
of insights and that you now have a set of quantified action plans that you can implement yourself.

Fourthly, if you ask us to help you to implement your chosen actions, we will do so at a fixed price
and to a fixed timescale. This is a popular request from many of our clients and constitutes a major part
of our services. All work is planned, estimated, scheduled, monitored and quality assured using best
practices. Our early warning system will anticipate issues and responses to issues will minimize risk of
failure. Our clients often take on board a number of our best practices to improve their capability on some
of their other projects.

The TBL Offer

• TBL offers a certainty of successful delivery using the in-depth board level expertise
of a select team and tried and tested processes.

• A mix of very experienced C level executives providing a broad base of capability.
• Skills for the total spectrum of Business Transformation.
• WYSIWYG – A stable TBL team delivers the required solutions.
• TBL people are available at short notice.
• TBL offers high value for money because it’s services are provided on

a fixed timescale with a fixed price and fixed deliverables.
• TBL RAPID delivers quick and sustainable business performance improvements.
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